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Fall Event: Systems-Centered 
Group Therapy 
by Lois Friedlander, MFT, CGP 
 
For our Upcoming Fall Event, we are pleased to be 
having Susan Gantt, PhD, who will be presenting on 
“Systems-Centered Group Therapy: Building a Group 
System that Lowers Scapegoating and Supports Change.” 
This event will be held at the UC Berkeley International 
House, on Saturday, November 12th from 9:15 to 5:15. 
This is a beautiful venue and, due to limited seating, we 
advise early registration. 
 
The Fall Event is a long established experiential training 
designed to educate our community about group therapy. 
It also provides networking and fellowship with local 
group therapists and serves to maintain connection 
between members and non-members of the organization 
and its leadership.  
 
This year, NCGPS has chosen Systems-Centered Training 
(SCT), developed Dr. Yvonne Agazarian. SCT assumes 
that the system of a group (an individual, couple, family 
or workgroup) influences who the people in it can be and 
how they function. Think of how we each change our 
behavior depending upon where we are and the norms of 
the system we are in. SCT emphasizes developing the 
system and system norms that enable the people in the 
group to change, to grow and to develop. SCT is a theory-
based approach. Each of the SCT methods link to the 
theory and facilitates the development of a group through 
its phases. 
 
Our Fall Event presenter, Susan Gantt, is the successor to  
Yvonne Agazarian as Director of the Systems-Centered 
Training and Research Institute, which received the 2010 
Award for Outstanding Contributions in Education and 
Training by the National Registry of Certified Group 
Psychotherapists. She is well regarded for her books and 
articles, two of which are books that she co-authored with 

Yvonne Agazarian.  She is an outstanding teacher who 
trains, supervises and consults all over the world. 
 
To register for this event or to receive additional 
information, go to our website, www. NCGPS org. You 
may also contact our event Chair, Lois Friedlander 
(lois@loismft.com), with any questions. 

 
 
Lois Friedlander, MFT, GCP is the NCGPS Fall Event 
Chair. She has a private practice in Marin County and San 
Francisco and is Associate Clinical Professor at the UCSF 
Medical School.  She offers groups, consultation, and 
supervision.  

 

 

Life After Yalom 
Agazarian’s Systems-Centered 
Approach 
by Geraldine Alpert, PhD, GCP 

 

For those of us who have clung dearly to our well 
underlined, first editions of the Yalom Group Bible, and 
who for years believed that if you could just master 
Yalom you'd be a master at group, it is both disturbing 
and tantalizing to have discovered that there is a new 
voice among psychodynamic group therapists that is as 
different as it is useful. 
 
While both Yalom and Agazarian use the group to help 
the learning and development of the individual, there is a 
profound difference in the way in which Yalom and 
Agazarian view feedback between the members. Yalom 
suggests that when I as a group member give you  
(continued on page 4)  

To provide a more personal view of SCT, we 
provide two articles: one by Geri Alpert, which 
is a previously published review of the 1997 Fall 
Event presented by Yvonne Agazarian and one 
by Peter Bernhardt, a certified SCT Therapist.  
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Display Ads Member Non-member 
! page (7 !” W x 4 ! ” H) $  70 $100 
" page (3 !” W x 4 !” H) $  45 $  75 
Classified Ads $15 for 50 words + .05 

each additional word 
$25 for 50 words + .07 
each additional word 

Membership Chair. . . . . . . . . . .  Justin Hecht . . . … . .  415-673-0283 
Web site. . . . . . . . . . . . . . . . . . .  Scott Weber . . . . . . . . 510-926-9852  
Scholarship Program . . . . . . . . .   Peggy Johnstone . . . . . . . . 925-847-5443 
Training Program. . . . . . . . . . . .  Barbara Ilfeld . . . . . . . . 530-581-3567 
Fall Event. . . . . . . . . . . . . . . . . . Daisy Reese . . . . . . . . 510-610-0562 
Newsletter. . . . . . . . . . . . . . . . .  Randy Dunagan . . . . . . . . 415-587-8456 
Media Library. . . . . . . . . . . . . . .  Carlos Canales . . . . . . . . 310-430-0729 
Ambassador Program. . . . . . . . . .  Carlos Canales . . . . . . . . 310-430-0729 
Continuing Education. . . . . . . .  Regina Armas . . . . . . . . 415-476-7267 
Negotiations and Contracts. . . .  Geraldine Alpert . . . . . . . . 415-453-8969 

Are you listed in the NCGPS online Group 
Therapy Directory? 

Don’t miss out on this free member benefit to 
advertise your groups! 

 
To add or update your listing contact Scott Weber 

(scottawebermsw@yahoo.com) 
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From the President   
by Haim Weinberg, PhD, CGP, FAGPA 

Asilomar 2011 was a great success, despite concerns 
arising from the change in date. We had almost our usual 
number, including many new participants, young 
colleagues, curious and eager to learn about groups.  
The feedback of the participants was very enthusiastic 
and positive. This was the Institute year (two days in the 
same group with the same leader), which is usually a very 
powerful experience. Some people had their first 
encounter with process groups at Asilomar, and they 
loved the experience. In this newsletter you will read 
some of their impressions and reports. 

We were aware that these are difficult times and granted 
more than the usual number of scholarships (12 people). 
We are proud that we are able to help students and interns 
participate in such an important professional event. Peggy 
Johnstone is handling scholarships for the NCGPS events. 
This year we started "the Ambassador project", in which 
we invite an agency that includes more than 10 therapists, 
to send an ambassador to our event for free, and in return 
we request this person to report at the agency about the 
NCGPS and the event. We had 4 Ambassadors at 
Asilomar! Carlos Canales is coordinating the Ambassador 
program. I want to thank Esther Stone and Andy Pojman 
who co-chaired the Asilomar conference, and the 
committee (John Rochios, Larry Malcus, David Rovno 
and, especially, Geri Alpert, who worked really hard for 
this event). 

Our seventh annual Training Program Core Course will 
be held in San Francisco at the UCSF Faculty Alumni 
House September 30th & October 1st, 2011. Co-directed 
by Barbara Ilfeld and Justin Hecht, the Core Course is a 
12-hour course that teaches central concepts in working 
with groups, and meets part of the requirement for 
becoming a Certified Group Psychotherapist.  

At the Fall Event, we will host Susan Gantt who will be 
presenting the Systems-Centered Group Therapy model 
(SCT). SCT was developed by Yvonne Agazarian, and 
assumes that the system of a group influences who the 
people in it can be and how they function.  SCT 
emphasizes functional subgrouping and reduces 
scapegoating in groups. This event will be held at the 
International House at the UC-Berkeley on November 
12th. Lois Friedlander chairs this event with a committee 

that includes Regina Armas, Daisy Reese and Carlos 
Canales.
 
We have also scheduled the date for the annual dinner, 
January 28th, 2012.  This event, held every year in 
January, is a good place for socializing and networking. 
Please save the date. 
 
I want to thank all the board members who are working 
hard to create these events and keeping the flame of 
group therapy training and continuing education burning 
bright in Northern California. In addition to those who 
served the NCGPS for a while (Daisy Reese, Past 
President, Phyllis Jenkins, President-elect, John Rochios, 
Treasurer, Regina Armas, CEU Chair, Carlos Canales, 
Librarian and Ambassador chair, Peggy Johnstone, 
Secretary and Scholarship Chair, Geri Alpert and Lois 
Friedlander) we have two new enthusiastic board 
members: Scott Weber (website), and Randy Dunagan 
(current newsletter). Many, many, thanks to all of you.  
If anyone wants to join our team and feel part of the 
"action" – you are welcome to contact me 
(haimw@group-psychotherapy.com). 

Haim Weinberg, PhD, GCP, FAGPA has a private 
practice in Sacramento and teaches at the Wright Institute 
(Berkeley), the Alliant University (Sacramento) and the 
Professional School of Psychology (Sacramento). 
 

 

Listserv is Alive and Well 
by Tara Ingram, PhD 
 
Last fall, the NCGPS Board transformed the old, low 
volume listserv into the first official NCGPS listserv and 
it has taken root. We currently have 358 subscribers 
including current and former members of NCGPS. Since 
December, the listserv has delivered an average of 90 
messages each month, for a total of over 800 messages. 
 
Referral requests are posted frequently as therapists seek 
support services for clients. Some recent requests were 
posted for divorce support groups, pet loss support 
groups, and a group for a young adult with social phobia 
and depression. Requests are also posted for individual 
therapy services. Often several people in the network of 
listserv subscribers suggest good resources for the need at 
hand. This summer, subscriber Melinda Douglass, posted 
a request for books on adopted person's experience and 
(continued on page 7) 
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Life after Yalom (continued from page 1) 
feedback, you should listen up because it represents 
something important about YOU. In contrast, Agazarian 
teaches that when I give you feedback, it is I who should  
listen up, since the way that I am feeling about you says 
something important about ME. So while Yalom teaches 
us the value of being more personal, Agazarian in a way, 
teaches how much we can learn by being impersonal, i.e., 
by considering the possibility that what others feel about 
us may not need to be taken personally at all. 
 
Like Yalom, Agazarian encourages us to hover over and 
understand our feelings, rather than discharge them 
through acting out, and to fully explore these feelings by 
gathering new information about them that we discover in 
the present, rather than footnoting them to the past, and 
not changing them. While she refrains from historical 
interpretation (as does Yalom), she believes that new 
experiences in the present can modify our understanding 
not only of the present, but also of the past. 
 
Agazarian's unique method for the exploration of feelings 
is called Subgrouping. This is a process, which is as 
enjoyable and easy to learn as it is effective. By joining 
with others to explore difficult affects, one discovers in a 
Systems-Centered group, that being in a group means 
"never having to work alone." This is achieved by 
teaching group members to assist others (and themselves) 
to explore a feeling by "getting into the boat" with other 
members who are having a similar feeling and "Rowing" 
along -- which means adding a piece from one's own 
experience that is of the same or greater magnitude as that 
which others in the same boat have already offered. In the 
ensuing escalation of feeling, people can safely, and 
without pathologizing, come to recognize and accept 
difficult feelings at the most primitive and honest level. 
The result is a joyously collaborative journey, even into 
the darkest areas of our inner lives. And, as the group 
helps the individual to make the journey both more 
effective and more affective, each participating individual 
helps to move the group forward as well. 
 
Another important aspect of Systems-Centered work is 
based on the great difficulty all of us have in tolerating 
differences -- both those that occur between ourselves and 
others, and those that exist between the various, 
conflicting parts of ourselves. The group process helps us 
to tolerate these differences. This too is done the easy 
way via Subgrouping. By first joining with others whom 
we identify as feeling the same way we do, we feel safe 

enough to begin to explore the differences that exist even 
within what was initially felt to be a group of kindred 
spirits. We soon begin to see that there are as many 
differences within our Subgroup (and also within our-
selves) as there are between ourselves and those whom 
we had initially identified as being on the opposite side. 
This has the potential to make it delightfully impossible 
to distinguish all of us good guys from all of those bad 
guys -- a process that has enormous value in the world, 
even beyond the healing of ourselves and our groups.   
 

Geri Alpert, PhD, GCP, Past President, current Board Member 
of NCGPS and a Fellow of AGPA, practices in San Francisco 
and San Rafael. Geri provides treatment for individuals, couples 
and groups as well as supervision, consultation and short-term 
"crisis intervention" for therapists at all levels of experience. 
 

 
 

Becoming a More Functional 
Member of a Group: A Journey of 
Self-Awareness in an SCT Training 
Group 
by Peter Bernhardt, MFT 
 
So, what am I doing that’s not working? 
I came to the San Francisco Systems Centered Training 
Program (lead by Susan Gantt) because I was looking for 
a way to recover from some painful and confusing group 
experiences.  In the small non-profit organizations I was a 
member of, I was amazed at our lack of functioning. We 
seemed stuck in endless vicious cycles of gossip, role 
confusion, lack of structure, anxiety, attack-blame-
defend, victim-rescue-bully role locks, hatred of each 
other and the leader, and personal pain. Despite 
interventions by hired organizational consultants, the 
powerful pull of group dynamics kept us stuck. I was 
familiar with Yvonne Agazarian’s concepts and found her 
ideas exciting and hopeful but hard to make sense of on 
paper. The jargon and newness of language was 
challenging. I wondered, “What does subgrouping 
actually look like?” Then I heard about the beginnings of 
an SCT study group organized by NCGPS members John 
and Katharine Straznickas that emerged after Yvonne 
Agazarian’s NCGPS training event in 1997 and I had my 
first SCT workshop experience at Geri Alpert’s home. 
Later on, Dr. Gantt began a training process here, which 
continues to this day. 
 
Setting initial conditions 
Given the chaos and ambiguity I experienced in previous  
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group settings, I was grateful for the attention paid to the 
careful building of group structure and boundaries in an 
SCT group. Using methods derived from systems 
thinking, members are taught from the beginning how to 
effectively subgroup, joining and building on each other’s 
similarities of experience. Members learn to “explore” 
rather than “explain”, and attention is paid to getting 
“centered,”  embodying one’s experience as fuel for 
subgrouping. By adhering to these simple guidelines, and 
by reducing “noise” in communication, groups are able to 
work in a more contained and focused way. 
 
Self-management skills: learning how to actively 
become a functioning member  
An explicit task of an SCT leader is to train members in 
skills that will help them function better in a group. The 
process of being trained can be challenging, but I noticed 
a big payoff.  I began to notice changes in how I managed 
myself in the training group as well as other relational 
contexts. I felt less reactive and anxious. I began to 
modulate my communications so that they became less 
about me and my concerns and more oriented to what 
would support the flow of the group.  I learned that I 
previously framed myself as a victim in some 
interactions, which created an inner urgency and 
competitiveness, pushing me to fight for myself 
unnecessarily in a group. As I freed myself to observe and 
contribute, I felt less a victim and no longer took group 
dynamics so personally.   
 
In the language of SCT, I moved from being primarily in 
my “person system” to being more in my “membership” 
role. By asking the question, “What fits in this context?” 
I’m now able to see that most systems are inherently 
limited in what they can manage to integrate at any given 
time. The constraints and pressures of phases of group 
development and the pressures of individual and group 
level defenses are often very high. As I became freer of 
my narcissistic self-referencing frame, I became more 
curious about supporting a group’s successful 
development.  
 
Functional Subgrouping: a laboratory for learning 
Functional Subgrouping is the starting point of an SCT 
Group. With the instruction to “Join and Build” on what 
the last member said, we learn to build a unique kind of 
system. By intentionally linking to the last person and the 
theme in the subgroup, we sort through information inside 
ourselves and select the parts that fit the current context. 
We don’t just play the music we want to play. Rather we 

learn to listen to the musical theme in the group and join 
in. When the time is right, we come in with our own 
music and ask others to join us. At first, this kind of 
communication can feel somewhat inauthentic, not linked 
to one’s core self. But over time, something happens in 
subgrouping where, by taking up membership in a larger 
system, what it means to be authentic evolves into a more 
shared experience, and there are unexpected riches to be 
had when a subgroup is in full flow. 
 
Holding our differences 
Holding a difference in the face of system pressure is at 
the heart of authenticity and a great resource for a group’s 
development.  But differences present a big challenge to 
groups. If differences come in too fast, the group goes 
into fight. If they are held out, the group becomes 
inauthentic. By learning to bring in our differences, not 
just as a personal reaction, but containing them in a 
subgroup, we learn to contribute to the development of 
the system as a whole.   
 
Undoing scapegoating: everyone is a voice for the 
system and no one works alone 
Functional Subgrouping helps counter a group’s tendency 
to split around differences. Scapegoating is a way of 
getting rid of things that are perceived as too different. 
Groups isolate the person who is too different by not 
joining them. By insisting that the group work to join 
each other when they can, the communication pattern that 
isolates the scapegoat can’t so easily get started. The 
group also typically learns that what is perceived as too 
different is actually a voice for the group, often at the 
cutting edge of what the group can manage. Integrating 
the potential scapegoat helps the group develop new 
muscle. By learning to join that which appears to be too 
different, the group learns to integrate aspects of the self 
that we reject, split off from, hate, or feel shame about.  
 

Peter Bernhardt, MFT has been studying Systems Oriented 
Therapy for many years and leads systems oriented groups 
for men in the San Francisco mission district and in Albany.  
 

 
Asilomar 2011: A Resounding 
Success 
by Esther Stone, LCSW 

 
Thanks to our participants, faculty, board members and 
the Institute committee, the 2011 NCGPS Institute at  
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Asilomar exceeded expectations. We attracted a record 
number of first time attendees, including 14 scholarship 
students, and four "Ambassadors". The Ambassador 
program is new this year. It is an opportunity to introduce 
NCGPS and the group experience to agencies in Northern 
California. The “Ambassador” receives complimentary 
tuition in exchange for relating their experiences at 
Asilomar to colleagues at their home agencies.  
 
We had 14 groups, each having 8 to 10 members, the 
perfect numbers for small group participation and 
integrative learning experiences. As measured both by the 
numerical scores given by participants and also the 
comments they provided, the Institute experience was 
rated very positively. In addition to the professional and 
collegial connections, participants were challenged to 
look at the role of the leader and that of the member. 
Though these groups are educational and not therapy, part 
of one’s clinical learning is to develop a greater 
understanding of one’s personal dynamics and interactive 
patterns. Thus, the real measures of the Asilomar 
experience will be noted in the weeks and months 
following the June weekend as participants reflect upon 
their experiences and lead their therapy groups. As a 
result of the experience, the participants will note subtle 
changes in how they understand the (their) leadership role 
and the members’ group experiences.  
 
The setting at Asilomar has been upgraded. The new 
Asilomar management provided healthier and more 
palatable food selections. An unforgettable part of the 
weekend was the Saturday night social featuring a DJ and 
line dancing. All this is a preview for Asilomar 2012:  
See you there! 
 

Esther Stone, LCSW, was co-director of the NCGPS 2011 
Asilomar Institute. She is a Distinguished Fellow of AGPA 
and has a private practice in San Francisco and Corte 
Madera. 
 
 

 

Testimonials From Three First 
Time Asilomar Attendees  
 
Christina Spragg, Scholarship Attendee 
I am currently a predoctoral intern and was fortunate to 
receive a scholarship to attend the NCGPS Training 
Institute. I participated in the "Somatic Psychology in 

Group Therapy" group and had a wonderful experience. 
The leaders were compassionate, competent and 
passionate and the group members were engaged 
throughout the process. I learned a great deal about 
Somatic Psychology and have been able to apply many of 
the techniques with clients with great success. 
Participating in the Institute was my first exposure to 
being a member of a psychotherapy group and the 
experience had a deep impact on me. I felt connected and 
open in a way that I couldn't have predicted. I continue to 
be surprised with the far-reaching benefits of the 
awareness I gained while in the group and I am certain 
that participating in groups will become a regular part of 
my personal and professional development. I have 
recommended participation in the NCGPS Institute to all 
of my colleagues! 
 

Natacha Foo Kune, Ambassador 
I was lucky to be able to attend the NCGPS Training 
Institute 2011 as an Ambassador. I thoroughly enjoyed 
being able to participate in fantastic, experiential learning.!
 
I participated in Rose Phelps and Rita Silverberg’s group, 
and greatly appreciated the relational frame they 
provided. While the group itself was women-centered, it 
focused on connections and disconnections and how we 
can use the group process to help understand and heal 
past and present wounds. I was particularly aware of how 
they worked to facilitate a sense of connection in the 
group, including making sure the process did not exclude 
members and taking people’s anger, in order to limit 
scapegoating. I learned so much from the facilitators and 
my group members.  
 
I would like to highlight two main points. I was reminded 
that when we act out, we are connecting with deep pain. 
In order to take in other people’s concerns, we have to 
trust and believe they can understand us. An area of semi-
specialization for me is facilitating intercultural dialogue 
groups. This concept helped me better articulate a process 
I see often, one where we presume that difference means 
the other(s) cannot understand. While some of these 
wounds are better addressed with people who share that 
particular identity or experience, I still think there is a 
way to hear each other and feel heard across our 
differences. 
  
Also, it helped me realize how my concern for others 
(while genuine) is really much more about my own pain 
and my own desire to be seen as caring. It helped me  
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understand intercultural dialogues better. Often, we want 
the other side to understand our good intentions so badly 
that we forget to truly be present with them and what they 
are sharing. Or worse, we may get defensive when we 
learn that we have inadvertently touched on someone 
else’s pain. I came back to work with renewed energy for 
groups. Thank you to the leadership of NCGPS for this 
amazing opportunity.   
 

Jonathan Frankel, Scholarship Attendee   
I had a wonderful and insightful experience attending my 
first NCGPS Training Institute as a grateful recipient of a 
tuition scholarship. I became aware of NCGPS and the 
annual Training Institute last winter, when I attended my 
first AGPA Annual Meeting in New York City and was 
invited by Elaine Cooper to attend a dinner with a number 
of NCGPS members. I was struck by how these clinicians 
were so welcoming and fun to be with. I knew 
immediately that joining NCGPS was a great way to 
continue to build my relationships with these, and other 
clinicians, and to also participate in additional educational 
and training opportunities to promote my professional and 
personal growth. 
 
I attended the process group led by Art Raisman focusing 
on “Accelerating Group Development.” I noticed 
immediately that Art was very directive and clear about 
the purpose and structure of the group. His “up front” 
expression of group norms and guidelines reduced group 
anxiety of the unknown and allowed the group to start 
working more easily without a lot of distraction or 
conflict. 
 
I plan to use some of the leadership styles I observed and 
experienced from Art. These include: laying out the 
ground rules and structure of the group at the onset; 
allowing the non-conformists in the group to express their 
individuality without alienation or shame; valuing the 
importance of authenticity and when intervention is 
useful and when it is counter-productive to the group 
process; striving to be more patient in order to let the 
group process unfold, and the importance of allowing the 
group to find its own way to say goodbye. 
 
I had a powerful experience on both a personal and 
professional level. The feelings and closeness shared 
during the group experience binds me to the participants 
well beyond this Institute and I look forward to future 
NCGPS and AGPA events. 
 

Listserv (continued from page 3) 
for sleep specialist referrals. After receiving the feedback, 
Melinda compiled the responses into a Word document 
and posted it on the listserv, making it available to all 
subscribers. Group announcements are posted regularly, 
providing subscribers with a wealth of information about 
available groups. The variety of groups run by listserv 
subscribers is staggering. Here is a small sample: Mindful 
Pregnancy group, Children and Teen Social Skills group, 
Women Therapist's group, Men's group, Gay Men's 
group, Interpersonal Mixed Gender group, Consultation 
groups, group therapy for therapists, Depth Oriented 
Anxiety group, Low Fee groups, Infertility Support 
group, Women's group in Spanish, group exploring 
spirituality for adolescents, and Depth Psychotherapy 
groups. Subscribers on the NCGPS-Forum listserv are 
located across Northern California (and also Oregon). 
When posting group announcements, subscribers have 
adopted the practice of posting the group theme and 
general location in the subject line in order for readers to 
quickly identify which groups are in their area. 
 
Beyond referrals and group announcements, many rich 
topics have been discussed on the listserv in the last 10 
months. One subscriber described their first time 
experience of the NCGPS Asilomar training institute. 
Several members joined a discussion on leaving a long-
term group as a facilitator and another on having a female 
co-lead in men’s groups. Jim Fishman posted a moving 
article called “My Life in Groups: a personal share.” 
Many people responded to Jim sharing how touched they 
were by his honesty and describing how they resonated 
with elements of his story. Posts like Jim’s help the 
network of subscribers to connect on a personal, as well 
as professional, level.  
 
Since opening in Dec, the listserv is proving a valuable 
asset to the NCGPS community. We look forward to 
watching it grow and evolve as a resource for a variety of 
needs including referrals, group announcements, 
theoretical dialog, and sharing that builds community. If 
you are not yet on the listserv but would like to be, you 
may do so by sending an email to NCGPS-Forum-
subscribe@yahoogroups.com. If you have questions for 
me as the listserv moderator, send email to 
ncgpsgroup@yahoo.com. 

 
Tara Ingram, PhD, lives in Sacramento and is a recent 
graduate from Meridian University. For her dissertation, she 
conducted participatory research on embarrassment in the 
group dynamics of collaboration. 
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Psychotherapy in Multiple 
Modalities  
by Art Raisman, PhD 
 
One of the widely held beliefs in our field is that working 
with clients in more than one modality (e.g., individual 
and group therapy or individual and couples therapy by 
the same therapist) runs the risk of confusing if not 
vitiating the therapy relationship. Some therapists believe 
that combining modalities dilutes the transference and 
therefore impedes the working through process. And, 
many clinicians feel that wearing two different therapist 
hats with the same client creates awkward and 
uncomfortable conflicts around confidentiality, neutrality, 
and perceived loyalty. I would like to speak to these 
issues and then go beyond them to make the case for 
combining individual, couples, and group therapy with 
the same client. 
 
But, first, why do any of this? Much has been written 
about conjoint versus combined individual and group 
psychotherapy, and I think the same arguments can be 
applied to individual and couples therapy. In the conjoint 
situation (separate, hopefully collaborating therapists) one 
is exposed to different points of view, potentially leading 
to a richer perspective on oneself. By contrast, in 
combined treatment the same therapist has the 
opportunity to observe and experience the client’s 
interactions in different situations firsthand, rather than 
by self-report. The advantages of one are the 
disadvantages of the other, and a decision can be made 
based on what best fits a particular client. It should be 
noted that combining individual and couples therapy has 
some additional complications, especially when the 
individual therapy comes first. Perceived impartiality is 
paramount as well as the belief by both members of the 
couple that the couple is the primary client. 
Consequently, I only work with people in this way when I 
am convinced that both individuals are committed to the 
continuation and enhancement of the relationship. 
 
Thirty years ago I never dreamed of working with 
someone in individual, couples, and group therapy at the 
same time. I had long believed in the effectiveness of 
combining individual and group therapy, albeit 
selectively, and over the years I had also come to feel 
comfortable combining individual and couples therapy. 
Adding a third modality to the work has been a more 
recent but natural evolution.   

Here’s an ongoing case example that illustrates my 
thinking. Alan called me several years ago because 
serious marital issues had brought him and his wife to a 
crisis. Early in the treatment it seemed clear to me, and to 
him, that for the necessary repairs to be made to the 
relationship he and his wife would need some assistance 
in learning to talk to one another in a very different way. 
Because she was so skeptical of therapy, we agreed that 
the best chance to elicit her involvement was to invite her 
to come to her husband’s appointments. In this way we 
gradually started adding in some couples sessions. 
Although the wife was deeply wounded and initially 
participated with a great deal of anger and guardedness, 
there was significant improvement over the first 18 
months both for the client individually and in the marital 
relationship.   
 
At about that point I brought up the idea of his joining 
one of my long-term psychodynamic groups. I felt that he 
had both the capacity and the interest to deepen his level 
of self-understanding through a study of his interactions 
with others, and that this process would also enhance the 
attempts he was making to create a more intimate, 
enduring relationship with his wife. Now, more than a 
year since joining the group, the marital relationship has 
continued to deepen and Alan has been able to turn more 
of his attention to understanding his affective life, both 
past and present, and to his vision of the future for 
himself and his family. 
 
Finally, some comments on how engaging with clients in 
this more complicated, multifaceted way may be 
effective. Our clients come to us because they want their 
lives to work better. They want to feel better about 
themselves, be understood accurately by others, create 
and maintain positive relationships, and succeed in their 
life’s endeavors. Many, not all, are not so concerned with 
privacy in the ways we might expect. I have found that 
when handled respectfully and judiciously, and of course 
with a the client’s consent and understanding, loosening 
the boundaries between material arising in one modality 
becoming the subject of discussion in another is actually 
welcomed by clients and helps them to better integrate 
their experience. Clearly this approach is not suitable for 
everyone, but for those who can work in this multifaceted 
way, one plus one plus one can equal ten.      

 
 
Art Raisman, PhD, is an Assistant Clinical Professor of 
Psychiatry at UCSF and a Past President of NCGPS.  He has a 
private practice in individual, couple/family, and group 
psychotherapy in San Francisco and San Rafael. 
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Classified Advertising 
  

Psychotherapy Groups 
 

San Francisco 
 

Therapy Groups for Gay Men    
Three long term psychodynamic process groups for gay men 
(new group starts September, 2011), focusing on intimacy, 
relationships and working in the here and now.  For more 
information, please contact Jamie Moran, LCSW, CGP 
(LCS 14447, CGP 42559), (415) 552-9408, 
jammoran@aol.com, www.jamiemoran.com.  Jamie has been 
leading groups since 1984.   
 
General Adult Psychotherapy Groups   
High functioning, psychodynamic groups for men and women, 
including mental health professionals and trainees. Current 
openings for Tuesday and Wednesday evenings, San 
Francisco. Led by Art Raisman, Ph.D., Licensed 
Psychologist (PSY7795), Past President, NCGPS, (415) 453-
4271.  
 
The Men’s Therapy Group 
Provides a friendly environment where men can address their 
problems with the help of other thoughtful and responsive 
members. In a safe atmosphere afforded by the group, men 
work to overcome restrictions and inhibitions resulting from 
negative beliefs. The group assists men in overcoming fears, 
guilt, shame and excessive responsibility.  Contact Ron 
Rohlfes, MFT at (415) 273-1024, www.sftherapygrowth.com. 
 
Social Skills Groups for Children and Teens 
Summer and year-long groups in SF and Marin. Ages 4-15, 
groups are organized by age, developmental level, and are 
usually a boys or girls group. Semi-structured, activity and 
discussion based groups. Groups help children in improving 
communication, conflict resolution, anxiety and anger 
management skills, and help them to improve their 
friendships. Contact Chaya Rivka Mayerson, PsyD (PSY 
17310) at (415) 674-5912. 
 

East Bay 
 

Women’s Therapy Group 
I offer an ongoing therapy group for women that focuses on 
the relationships that occur both inside the group and in the 
member’s lives. The emphasis is on the here and now and 
working through the thoughts and feelings that we have 
toward each other recognizing that we bring our difficulties in 
relating with us wherever we are. This group provides an 
opportunity to have a corrective emotional experience. 
Oakland location. Rose Phelps, MFT, CGP, (510) 658-4344 
and www.rosephelpsmft.com. 
 
Survivors of Sexual Abuse 
This is a therapy group for survivors of childhood sexual 
abuse. The group members work deeply with each other to 
gently work through the trauma of childhood sexual abuse 
including incest. There is a special emphasis on how the  
childhood trauma is currently impacting your life and your  

body. Oakland location. Rose Phelps, MFT, CGP, (510) 658-
4344 and www.rosephelpsmft.com. 
 
Therapy Groups for All Ages 
Oasis Center in Walnut Creek offers ongoing psychodynamic 
groups for children, adolescents, young adults, men, women 
and mixed groups. Contact Connie Concannon, LCSW, 
Andred Pojman, EdD, or John Rochios, PhD at (925) 944-
1800. 
 
Interpersonal Therapy Group 
Openings now in the Thursday evening group for mid to high 
functioning men and women in their 40’s and beyond. Focus 
on improving relationship skills, changing old scripts, and 
developing fuller access to one’s authentic voice. Free 
screening interviews. Andrew Condey, PhD, The Solano 
Center (510) 525-5660, X-1. 
 
Castro Valley – Women over 50 group 
Meets 6:16 -7:47 pm, Wednesdays.  Half-hour free 
consultation to join. Sliding fees/8 week commitment. Group 
limited to six members. A safe place to explore your 
challenges and create a positive identity as you enter the 
second half of life. Marilyn Stettler, MFT, (510) 582-7769. 
 
Breast Cancer Survivor Group 
Emphasis on exploring the issues that survivors face in their 
return to daily life.  The intention of the group is to facilitate 
the discovery of finishing treatment for breast cancer with an 
emphasis on exploring the issues that survivors face in their 
return to daily life and to facilitate the discovery of how one 
has been altered by their diagnosis and experience of breast 
cancer. Monday 5:30 – 7:00 pm. Cheryl Krauter, MFT, 
(510) 528-8954 or cekrauter@sbcglobal.net. 
 

Peninsula / South Bay 
   
Therapy Groups for Gay and Bisexual Men    
In Menlo Park, one long term psychodynamic process group 
focusing on intimacy, relationships and work in the here and 
now.  For more information, please contact Jamie Moran, 
LCSW, CGP (LCS 14447, CGP 42559), (650) 598-8877, 
jammoran@aol.com, www.jamiemoran.com.  Jamie has been 
leading groups since 1984.   
  
Ongoing Groups-Interpersonal Group Process Approach   
Clients develop awareness about relationship patterns and 
learn in vivo about healthy connection with others. Issues such 
as depression, dating, shyness,  
codependency, ACOA, self-esteem, and divorce recovery are 
explored with the support and feedback of peers.  Two groups 
with openings meet Tues. and Wed. 6:30-8 pm. Nancy 
Wesson, PhD at (650) 965-7332 or www.wespsych.com 
 
Women's Group in San Jose    
For women who want to improve their relationships, develop 
healthy communications and pursue personal development. 
Some of the issues addressed include self-esteem, 
assertiveness, grief and loss, childhood concerns, anxiety, and  
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Classified Advertising 
depression.  Please contact Claire Wright, MFT at (408) 998-
7098 for more details.  Thank you for your referrals!   

  
Marin / North Bay 

  
Therapy Groups 
Three Intimacy Groups (ongoing, coed, process-oriented).  
Singles Group (9-week psycho-educational coed group).  
Women’s Group for Spiritually-Oriented Women (ongoing, 
process & support). Monday, Tuesday, or Thursday evenings 
in central San Rafael. Contact Renee Owen, LMFT at (415) 
453-8117. 

Sacramento 
  

Adult General Psychotherapy Group    
Openings for new members. The group focuses on 
interpersonal interactions, so relationship problems are 
addressed well. Meets Thursdays 7:30-9:00 pm in Midtown 
Sacramento. To discuss referrals, contact Haim Weinberg, 
PhD, CGP at (916) 212-6424 or haimw@group 
psychotherapy.com  
 

Lake Tahoe 
    

Adult General Psychotherapy Group  
in the North Tahoe Area currently has openings for members. 
Meets Weds. 5:30 -7 pm, Olympic Valley, CA (AKA Squaw 
Valley). Contact Barbara Ilfeld, MSN, CGP at (530) 581-
3567 or Barbara.Ilfeld@ gmail.com to discuss potential 
referrals. 

Groups for Therapists 

Therapy Groups for Therapists   
Open to mental health professionals and trainees. Current 
openings on Tuesday and Thursday mornings, San Francisco. 
Led by Art Raisman, Ph.D., Licensed Psychologist 
(PSY7795), Past President, NCGPS, (415) 453-4271.  

Co-Led Therapy Group for Mature Therapists   
One opening in a high functioning, long running group that is 
mature in terms of group functioning, as well as age and life 
experience of members. Group meets weekly in San Rafael on 
Wednesday mornings from 9:30-11, and currently has 3 men 
and 4 women. Also openings in a newly forming bi-monthly, 
"lunch time" group.  Both groups co-led by Elaine Cooper, 
Ph.D. and Geri Alpert, Ph.D. with psychodynamic 
/interpersonal orientation. Contact Geri Alpert (415) 453-
8969; Geraldine.Alpert@gmail.com.   

Therapists Group for Women 
This is a wonderful, relational group that offers a warm, 
supportive, safe yet challenging place to explore and work 
through issues and dynamics that impact your life as a woman, 
therapist, partner, parent, child, friend and the many other 
roles you find yourself in. Therapist groups are unique in that 
they offer you the opportunity to engage in your own therapy 
with a group of highly intelligent and trained women and you 

also have an opportunity to learn how group therapy works by 
participation in this process. Therapists at all levels of 
experience are welcome. Oakland location. Rose Phelps, 
MFT, CGP, (510) 658-4344 and www.rosephelpsmft.com. 

Consultation 

Consultation Group for Group Psychotherapists    
A bi-monthly Consultation group, meeting in San Rafael on 
Wednesday Evenings from 5-7 pm. Facilitated by Geraldine 
Alpert, PhD. Phone (415) 453-8969.  
     
Group Therapy Consultation & Supervision   
San Jose near 17 & 280.  Meets monthly, third Thursdays, 10 
am-noon; $50. Facilitator: Phyllis B. Jenkins, MA, LMFT, 
CGP. For Information or to register, call (408) 265-9200. 
     
For therapists, coaches, counselors and other mental 
health practitioners 
Feeling isolated or burnt out? Join a lively 
consultation/supervision group using various modalities. 
Meets bi-monthly Wednesdays, 4:00-6:00 pm in San Mateo 
with Fanita English, MSW, FAGPA. Call (650) 685-8418 or 
e-mail Fanitae@aol.com. 

Office Space 

Meeting Space
Charming, historic landmark Fox Commons near central 
Berkeley available for meetings, classes, special events (not 
therapy). Main room seats 10-30. Supplies for food and 
beverage service. Two bathrooms. Good parking. 5 blocks to 
BART. Wheelchair accessible. Call The Dream Institute, (510) 
845-1767 or dreaminstituteca@gmail. 

For information on placing a Classified or Display ad, see our 
website www.ncgps.org. 
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Sex Addiction Recovery Groups 
 

The groups are currently offered Wednesday evenings from 5:30 
to 7:00 pm and Thursday evenings from 5:30 to 7:00 pm in 
downtown San Francisco. 
 
The Sex Addiction Recovery Program is based on the 
groundbreaking work of Dr. Patrick Carnes. Dr. Carnes 
thirty-task curriculum has been empirically validated to be 
an effective form of treatment of sexually compulsive 
behavior. Patients receive individualized attention as well 
as being incorporated into a group process. This cutting-
edge program provides patients with the most progressive 
and well-researched treatment available.  The SARP 
Program offers gender specific treatment to aid men and 
women in regaining their freedom from the disease of sex 
addiction. Most patients are simultaneously treated for 
mood disturbance, anxiety or other addictions. 
 

 
 
Vernon Lee, Ph.D., CSAT-S is a licensed Psychologist, certified 
Sex Addiction Therapist and Substance Abuse Professional. For 

more information, please contact Vernon (415) 771-1967, 
vernsting@pacbell.net and www.bayareasexaddict.com 

Dear Friends and Colleagues, 
I am pleased to offer general adult groups and groups for 
therapists. 

General Adult Groups 
(San Francisco) 

I offer two weekly ongoing psychotherapy groups for men and 
women, one on Monday night, and one on Wednesday night.  
The groups are run on general psychodynamic principles, with 
additional perspectives from object relations and Jungian 
theories. 

 
Groups for Therapists 

(Berkeley and San Francisco) 
I offer two groups for therapists, one on Monday mornings, the 
other at lunchtime on Wednesdays. The groups combine 
consultation, experiential group process, and a didactic/reflective 
period. 
 

 
 

Please contact me for information about openings and any other 
questions you might have at (415) 673-0283 or 

Justin@JustinHecht.com. Justin Hecht, Ph.D, GCP, is a licensed 
psychologist, certified group psychotherapist and certified 

Jungian analyst. 
 

Relationships determine the quality of life… 
 
Openings in ongoing groups (Lafayette): 
 
• Chronic Medical Illness Group: Supportive group includes hidden 

disabilities and chronic pain issues. Helps members make the most of 
life with limitations and add more compassion for themselves.  

 
• Consultation Group: Join us as we look closely at clinical case 

material, countertransference issues, and explore the personal issues 
evoked. 

 
• Psychotherapy Group For Therapists: One opening in this warm, 

non-threatening safe environment for personal and professional 
growth. 

 
• Over 50’s Relationship-Focused Group: Supportive, process-

oriented group addresses relationship issues, trust, and self-care.  
 
 

 
 
 

Ann Steiner, Ph.D., M.F.T., CGP, FAGPA has been leading and 
teaching about psychotherapy groups for over 28 years, supervises, 

trains and consults to therapists. 
(925) 962-0060  •  www.PsychotherapyTools.com 

 

 
 
 

Have you Paid your  
Membership Dues for 2011? 

 
Member Benefits Include: 

 
Receiving this Newsletter 

Listing in the Directory of Group 
Psychotherapy 

Ability to post on the NCGPS Listserv 
Reduced Rates at all NCGPS Events 

 
 
 
 
 
    For a better look at what we have to offer  

www.ncgps.org 



CALENDAR AND ANNOUNCEMENTS 
 

September 30-October 1, 2011  Training Program Core Course (see below) 

November 12, 2011   Fall Event with Susan Gantt 

December 15, 2011   Deadline for the Winter Newsletter 

January 28, 2012   Annual Dinner 

March 5-10, 2012   AGPA Annual Meeting 

June 1-3, 2012    NCGPS Asilomar Meeting 
The seventh annual Northern California Group Psychotherapy Society (NCGPS) Training Program Core Course in the Principles of Group 
Psychotherapy, co-directed by Barbara Ilfeld, MSN, RNCS, CGP, FAGPA and Justin Hecht, PhD, CGP, will be held in San Francisco at the UCSF 
Faculty Alumni House September 30th & October 1st, 2011.  
Sign up online at www.ncgps.org. Contact Barbara Ilfeld (Barbara.ilfeld@gmail.com) or Justin Hecht (Justin@Justinhecht.com) with any questions.  
 !!!!

Member News 
Ann Steiner, PhD, MFT, CGP, FAGPA’s article, Therapists Need a Strong Back-up plan was published in The National Psychologist, 
July/August 2011. She is giving a CE workshop entitled Planning for the Unexpected: Why Every Therapist Needs a Professional Will, for the Santa 
Clara Psychological Association on September 18th.  In October, she is presenting at the International Human Learning Resources Network in Tours, 
France.  
 
The AGPA Election is around the corner!  Remember to Vote!  Our members, Ann Steiner, MFT, CGP, FAGPA and Andy Pojman, EdD, CGP are 
running for two (of 6) positions on AGPA’s Board of Directors. Barbara Ilfeld, MSN, CGP, FAGPA, current AGPA Board of Directors Member, is 
running for Secretary. All three would appreciate your votes.       So, please Vote! 

Visit our website:  www.ncgps.org 
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See inside for news about our Fall Event on November 12th! 




